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DORA

O Company [ TechBlog [ Developer Produc.. [ Kibela [ Engineering [ Library [ DevRel [ Tool [3J Interview [ Portfolio [ User System [ CoE

DORA’s Research
Program

DORA is the longest running academically rigorous research investigation of its kind. Our
research team applies behavioral science methodology to uncover the predictive pathways
which connect ways of working, via software delivery performance, to organizational goals
and individual well-being. Explore our findings using the interactive diagram below: click any
item to learn more about why it matters, how to measure it, and how to improve.

Rﬂ Core Model

Capabilities
Climate for learning

Performance

Code Maintainability Software delivery

Documentation quality

Empowering teams to
choose tools

measure

Four key metrics:

Generative culture
Change lead time
Fast flow 9

Deployment frequency
Database change

Continuous delivery
Deployment automation
Loosely coupled teams

Version control

Continuous integration

Resilience engineering

Test automation

management
Flexible infrastructure

Streamlining change
approval

Working in small batches

Fast feedback

Monitoring and
observability

Pervasive security

Test data management

7

Change fail percentage
Failed deployment recovery time
Reliability

measured k

Service Level Objecti’v‘es (SLOs):
Measurement coverage
Measurement focus
Target optimization

Target compliance

Publications Research Capabilities

View mode: Osummary @ detail

tcomes

Organizational performance
Commercial Performance
Non-commercial performance
Well-being
Job satisfaction
Productivity
Reduced burnout

Reduced rework

Guides

OB %

Quick Check

BEe o0 §

Q

Community &3
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DORA Metrics (Four Keys)

a7k CoE

Software delivery throughput
Vb0 T7TFUN)=R)IL—=Tv

Software delivery performance
VIbozT7TIN)—=NT+—I 2R

Software delivery stability
VI RO TFUNY—DOREMY
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Change lead time
LE—REA L

Deployment frequency
T 70O $EE

Failed deployment recovery time
77O LB O1EIR % T O

Change failure rate
LB LR
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DORA Metrics (Four Keys)

FERACh3XMIIR

Change lead time
TE)— R BA L

Deployment frequency

SO 5EE

Failed deployment recovery time
77O BB O1EIR E T DR

Change failure rate
LERME
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DORA Model

g Core Model

Capabilities

Climate for learning
Code Maintainabilty Documentation quality

Empstmnring taams to

Generative culture
choose tooks

Fast flow

Databade change

Continucus delivery mant

Dephoymment automation Fleodble infrastructure
Streamiining change

Locsely coupled teams a ol

Varshon controd ‘Working in small batches
Fast feedback

Continuous integration Manitoring h:l

Resilience engineering Pervasive security
Test automation Tieit diath Fianagerment

Performance

Software delivery

Fn-.-"-kc'.' rr-w.;-1:r|-|:s-
Change lead time
Deployment frequency
Change fail percentage
Failed deployment recovery time | —

Reliability
Sorvico Level Otjectives (5L0sk
Maasuremant coverage

Measuwrement focus

Target optimization

Target compliance

Outcomes

Organizational performance
Commercial Performance
Hon-commencial performance
Wall-being
Job satisfaction
Producthity
Reduced burnout

Reduced rework
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2025 DORA State of Al-assisted Software Development Report
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2025 DORA State of Al-assisted Software Development Report
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Cluster 1:
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Software delivery

Friction throughput
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Individual effectiveness
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