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Scaling Agile

While a wide range of scaling
frameworks are in use, the

Scaled Agile Framework (SAFe®)
continues to be the most popular
with 37% of respondents
identifying it as the framework
they most closely follow. SAFe®
significantly outdistances the next
nearest scaling method, Scrum@
Scale/Scrum of Scrums (9%).

Over the last several years, there
has been increasing awareness
of both the opportunities and
challenges offered by scaling
Agile practices across the
organization. Initially, scaling
agile was addressed through a
“Serum of Scrums” approach.
Over the past five surveys, we
have seen the use of SAFe®

grow significantly to become the
dominant approach, in use by
more than a third of respondents.

Which framework does your organization follow to

e Agile?
Agile Framew:
Scrum@Scale/Scrum of Scrums

- Enterprise Scrum
5% - Spotify Model
3% . Agile Portfolio Management (APM)
3% . Disciplined Agile (DA)
3% . Large Scale Scrum (La55)
3% . Mexus
2% l Lean Management
1% I Recipes for Agile Governance in the Enterprise (RAGE)
19% Don't know
8% Other

JULY 9,2021

m 10


http://www.stateofagile.com/

SAFeDHIE EEE DR > ~

uuuuuuuuuuuuu

© 2021 TIS Inc.



E2RA7IUT1DEIRDESDBIENIL—LT—7

i

R—=RIAUA
J0J35 1A
JOo1oh

F-1

)

© 2021 TIS Inc.

Organizational
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Management

Enterprise
Solution
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Agile
Product
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Technical
Agility

Continuous
Learning
Culture
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Solution o Selution | ARGE SOLUTION
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Customer Centricity Continuous Delivery Pipeline
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BUSINESS AGILITY MEASURE & GROW f:\

[ EXECUTION

Enterprise Solution Delivery
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Agile Product Delivery

Team And Technical Agility
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Lean Portfolio Management
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