SPI









SPI

CMMI Diagnosing
— 1 1

Learning

‘|| Anadyze
and
| Validate

Acting

Build

Siimubus for Change Sponsorship

Pilat Tes!
Solation
Characlerize
Currgnt &
Desired States
g Create
Selullan

Priorilies | Develop
I| Appranch

Establishing
The IDEALSM Model SEI



CMMI

-

-

-

..




CMM

SW-CMM

20






CMM
CMM WBS

XX




CMM



SPI

WBS



CMM

- CMM

o »




SPI

SPI



CMMI

Findings



CMM

()

(4)

3)

(2)

1)

CMM




SPI

SPI
SPI



