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Company Large Medium Small
Type >$500M $500~200M | $200~100M
1: Success:
on-time, on-budget, 9% 16.2% 28%
all features
2. Challenged.
over-budget, over 61.5% 46.7% 50.4%
time, fewer features
3. Impaired:
cancelled during the 29.5% 37.1% 21.6%
development

Source: The Standish Group Report, 1995

http:/www.scs.carl eton.ca/~beau/PM/Standi sh-Report.html
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negotiation

APM’ PMPoK, 2000

J

(C)2003 Olympus Optical Co.



(C)2003 Olympus Optical Co.




(C)2003 Olympus Optical Co.




4 I
| nhovator Early Adopter
|nnovator:
Early Adopter:
\ /

(C)2003 Olympus Optical Co.

10




Source: Rogers, “Diffusion of Innovations’
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Association of Project Management

Project Management
Body of Knowledge
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APM’s PMBoK

APM

The 4th Edition, 2000

PMI How
APM
What, Why

— PMI: 13 pages (1 col.) vs APM: 20 pages (3 col.)
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Source: Association for Project Management’s
Project Management Body of Knowledge 4th Edition, 2000
http: //mww.apm.org.uk/
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