SEPG Japan

SPO

DTS

9
|
|
- |
= |
gec)isms ||
Sreserved |
|

rrrrrrrrrrrrrr
Alrigh

‘ wil ;

EO00OEOO



SPO

nil software corp. " ulnl Eulin 2



&5
&5
&5
&5

R &R R R

nil software corp. BEOORODO 3



(c) (Q) (D)

nil software corp. BEOORODO 4



po —@ Goal

&5

& moving

Y1 target
&5

= QCD G

= Q Quality C: Cost D: Delivery G: Goal
g
g
-]
|
| j—Ji__J

nil software corp. BEOORODO S



SPO

QCD _

nil software corp. BEOORODO 6



& SPI

= TQC
= PDCA
25
= D + MAIC
= CMM
& | -Initiating D -Diagnosing E -Establishing
A -Acting L -Learning
&
25
&5
&5
&5
&5

nil software corp. BEOORODO 7



Business Goal
1 Quality
Cost
25 Delivery 1.*
_Functionality+ "
1 *
0.* h
1.* 1.*
1 | Process 1* Cause
portal %
el 1 PureProcessMetrics
0.* 1
+optimize
1.*
Question 1 2 | ProcessMetrics
&5 1.* *
nil software corp. EOCOEOO

8



enaction)

GQM, FCM QFD,
ami approach

— (m)

|

P: . W: . M:
l: . E: . D:

Hall,.E. MANAGING RISK, Addison-Wesley

nil software corp. EOCOEOO

9



= PERT
25
25
= BOX
P
25
25

WBS

- Gantt

nil software corp.

EO00OEOO

10



nil software corp. EDCOEOD 11



nil software corp. EDCOmEOD 12



DSDM Dynamic Systems Development Method)

MoSCoW

&5
= website
&5

PCTE Portable Common Tool Environment

nil software corp. EoDCOmOz 13



CMMI

-SP

(development)

Verification

(\VValidation)

nil software corp. EDCOEOD 14



1st 2nd. 3rd.

nil software corp. EoDCOmOz 15



XDTS

J

nil software corp.

EO00OEOO

16



& SPO

® spo 3

nil software corp. EDOmEOm 17



