SCAMPI, SEI

All Rights Reserved, Copyright © FUJITSU Ltd. 2003



1.
1.1 CMMI
1.2

1.3
2.

NINEN
OLON -

o1 B W

All Rights Reserved, Copyright © FUJITSU Ltd. 2003



1.1

//

-

~_

All Rights Reserved, Copyright © FUJITSU Ltd. 2003

CMMI CMMI
v1.0 v1i1
SCAMPI
vl.1
SCAMPI
v1.0
SCE

\

O

2003 2 18
Dave Zubrow, “CMMI Appraisal Results’, SEPG 2003




1.2

SG1 SG4

All Rights Reserved, Copyright © FUJITSU Ltd. 2003



All Rights Reserved, Copyright © FUJITSU Ltd. 2003



1.3

All Rights Reserved, Copyright © FUJITSU Ltd. 2003




1

® V1.1

®v1.1

All Rights Reserved, Copyright © FUJITSU Ltd. 2003



VS

GG4 Institutionalize a L 4 Quantitative Project Management(QPM)
Quantitatively Managed Process
SG1 Quantitatively M anage the Proj ect
GP4.1 Establish Quantitative » SP1.1 Establish the Project’s Objectives
Objectivesfor the Process Establish and maintain the project’s quality
Establish and maintain quantitative and process-per for mance objectives.
objectivesfor the processthat SP1.2 Compose the Defined Process
address quality and process SP1.3 Select the Subprocessesthat will be
performance based on customer Statistically Managed
needs and and business objectives. SP1.4 Manage Project Performance
GP4.2 Stabilize Subprocess »SG2 Statistically M anage Subprocess
Performance Performance
Stabilize the performance of one or SP2.1 Select Measures and Analytic
mor e subprocessesto deter mine the Techniques
ability of the processto achievethe SP2.2 Apply Statistical Methodsto
established quantitative quality and Understand Variation
process-per for mance obj ectives. SP2.3 Monitor Performance of the
Selected Subprocesses
SP2.4 Record Statistical Management Data
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VS

GG5 Institutionalize an
Optimizing Process

GP5.1 Ensure Continuous Process
| mprovement \

The purpose of this generic practice
Isto select and systematically deploy
process and technology improvements
that contribute to meeting established
guality and process-perfor mance
objectives.

GP5.2 Correct Root Causesof —

Problems
| dentify and correct the r oot cam

of defects and other problemsin the
process.

L5 %)rgar)ﬂzational | nnovation and Deployment
OID
),SGl Select Improvements
SP1.1 Collect and Analyze Improvement
Proposals

SP1.2 Identify and Analyze I nnovations
SP1.3 Pilot Improvements
o OP1.4 Select | mprovementsfor Deployment
SG2 Deploy | mprovements

SP2.1 Plan the Deployment

SP2.2 Manage the Deployment

SP2.3 Measure mprovement Effects

L5 Causal Analysisand Resolution(CAR)

» SG1 Deter mine Causes of Defects

SP1.1 Select Defect Data for Analysis

. SP1.2 Analyze Causes

SG2 Address Causes of Defects
Root causes of defects and other problems
are systematically addressed to prevent their
future occurrence.
SP2.1 Implement the Action Proposals
SP2.2 Evaluate the Effect of Changes
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PA SP
GP5.1
L50ID
_ 1 Select Improvements
ent S 1 Collect and Analyze
GP5.1 Collect and Analyze provement PropdSals
Improvement Proposals SP1.2 |d®ktify and Apatyze Innovations

GP5.2 I dentify and Analyze Innovations SP1.3 Pilot
GP5.3 Pilot Improvements
GP5.4 Select Improvementsfor
Deployment SG2 Depl
GP5.5 Plan the Deployment SpP2.
GP5.6 M anage the Deployment Sp2-
GP5.7 M easure | mprovement Effects

an the Deploym
Manage the Deploym
2.3 Measure Ilmprovement E
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itutionalizean Opti | §

GP5.1 En ntinuous

GP5.2 Correct Root L40| D,CAR
GG4 Institutional] uan QPI\/I OPP Process

GP4, Ish Quantitati Process
4.2 Stabilize Subprocess Perfor mance \

GG3 Institutionalize a Defined Process
GP3.1
GP3.2

GG2 Institutionalize a Managed Process
GP2.1 GP210

GG1 Achieve Specific Goals
GP1.1

=
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RD, TSVER

Requirements
Development(RD)

Technical
Solution(TS)

Verification(VER)

Quantitative
Project M anagement

Organizational
Pr ocess Per for mance
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