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BAK: 304R—2

Hiktt: lRAa332=4—>30X
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=& BHARE

ISBN-10: 4484121131

ISBN-13: 978-4484121130
F55H: 2012/10/20
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OO0 S NERMENRTR T 4 WwYEIR(CDWNT BPM Lab.
- _ 2 2016.10
S DAL, D gR | B hiCra TSR B0 Eﬁ?ﬂﬂ“i’!‘nm- PMO Sym pOSIUmt“%ﬁ

3 2. .
Successful PMO Methods for Strategic
Benefits Realization Management
— Hear from Your Peers
(PMO16WS08}

Morten Sorensen
PMP®, PgMP®, PIMP®, ITIL

Robert (Bob) Bulger
PMI-RMP®, PMP®, PgMP®, PIMP®,
OPM3®Certified Practitioner
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Strategy, Value, Benefits, and
Deliverables

-
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- Strategy - -'H“')
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Porifolio Management

Program Managementl

Froject Management

Change, Products,
Servires v
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Project Output: Program Benefits:

Products and Services Benefits Realization
Specific Objectives Halistic, Strategic Objectives

MNew software product or ¥ Revenue, margin, market share growth
feature ¥ Sunset of previous versions
Change to system to improve v Complete migration to new system,
maintenance process or reduce realign resources, contracts, $ savings
effort ¥ Sustainable model

¥ Retire old, redundant processes

New process to streamline and v Complete adoption, migration to new

improve end-user customer process, realign resources, $ savings
support ¥ Meet goals of customer satisfaction
(%D — v" Sustainable madel

l ,} ¥ Retire old, redundant processes

S

15

Benefits Realization Management ;ﬂm&ﬁh_

—liamuez | — I TORETBRMIFHEEE LR EWNFTR

| g | | Jozzok | [#BAL—>3> |

FU/U— [

¢ 1
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\

\

L el o

g, F&k. BrIDERK(CEES LRV \Project/Program/Portfolio (=K

Source: Morten Sorensen, PMP, PgMP, PIMP, ITIL. Robert (Bob) Bulger, PMI-RMP, PMP, PgMP, PfMP, OPM3 Certified
Practitioner, Successful PMO Methods for Strategic Benefits Realization Management, PMO Symposium 2016,
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Source: Morten Sorensen, PMP, PgMP, PiMP, ITIL. Robert (Bob) Bulger, PMI-RMP, PMP, PgMP, PfMP, OPM3 Certified
Practitioner, Successful PMO Methods for Strategic Benefits Realization Management, PMO Symposium 2016,
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Top
Level

Outcome
Level

Standard Site
/ Conhgs

<

Action
Level

Design Site

Deliverable

Design,

d Siandards

Deploy Site

Orders

500 Sites

Standards

Deploy

Upgrade for
4 forecasted
capacity
\ o
VolP Solution
Flan
| \

\

o ~

g

)

Benefit

improved

Reconhgured

WAN links

upgraded
WAN

i Design VolP

Sermnvice
Performance

upgraded

Design, plan,

Plan

orders

VolP

ol Deploy VolP =

——

40

o Deployed, §
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CostSavings

Enable new
applications

= =
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Exarmple High Level

Top Lewel DHHenme | Betion Datverabis MIkesEanes Pagined Aciual
| Praject Beneilts per Beneflis per
| Monihy

Elardardized. ‘Brandardiesd mite- | Designand Zilm F=15M FAzirtenance

upgraded. configursfians deploy stansard  configurations o seaig ol USE300

Fratesil alpe’ upsraced far 500 pes Site migrated

confgurations. Ioeation: 2070y M+10-

= s e, i 0% by TS
RERT4YYRRO—KYyT | e, = il &b
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- Plire Pl il
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.I-I.'.'l'-..dl-. i p'ﬂ. ol

Source: Morten Sorensen, PMP, PgMP, PiMP, ITIL. Robert (Bob) Bulger, PMI-RMP, PMP, PgMP, PfMP, OPM3 Certified
Practitioner, Successful PMO Methods for Strategic Benefits Realization Management, PMO Symposium 2016,
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ERETFS
- 1w =1 2V A\ —_ = ¢ N W
rETcyvERHE |7 ZEUYIREDITA-TIREE BIONFIAY
> RRIAYYDIRIAY MCERETNSEE EEEDIRRE

{£(RACI)

> TORBRELTESNDIHAREHMEREDLSICAEAN
L—>3a>ABEITIHEERTSD. (Benefits
Transition Plan AR J v v WIBESTH)

> TORBRELTRESNSHEAD, FIRZEiFRcE3EEEEA
SON—ICEDKDICBITTDHEEERISD (Benefits
Sustainment Plan)

> FRFEMoITOCRAZRET S

Source: Morten Sorensen, PMP, PgMP, PiMP, ITIL. Robert (Bob) Bulger, PMI-RMP, PMP, PgMP, PfMP, OPM3 Certified
Practitioner, Successful PMO Methods for Strategic Benefits Realization Management, PMO Symposium 2016,
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Source: Morten Sorensen, PMP, PgMP, PiMP, ITIL. Robert (Bob) Bulger, PMI-RMP, PMP, PgMP, PfMP, OPM3 Certified
Practitioner, Successful PMO Methods for Strategic Benefits Realization Management, PMO Symposium 2016,
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BRM®DHFDPMODT5E! PM Lab

= Plan for Program success

- Create joint ownership and governance of Benefits Realization

« |dentify and assess all sources of benefils — lop-down through to
detailed, bottom-up planning =

« Make sure all stakeholders accept benefits realization plan

» Ultilize a well-structured, repeatable, transparent and consistent
framework for management of benefits transition and acceptance

« Ensure plans and forecasts are updated when changes are
accepted

« |nclude agreed upon benefits realization reparting with all
executives

« Take benefits realization perspective within risk management
process

22
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PMIDIE R DEikE BRSO PM Lab.

201375 Change Management (f#BffiZ %=, BFEZE)(C. ROEEHBHA RFEH., 1
EDEmMU TS, MIHEHICDEHDEEZEIKRT DIZE DIER

oy

~ 1 Managing Change | ~ Implementing
in Organizations: o) Organizational
A Practice Guide Project

Management:
®
PMI®, 2013 s A Practice Guide

PMI®, 2014

Navigating
Complexity:
A Practice Guide

PMI®, 2014

Business Analysis = Requirements

for Practitioners: Managgmentz_

A Practice Guide Hmﬁﬁm* A Practice Guide
|

:E
el PMIe 2016

PMI®, 2015 T

i PRACTITIGRERS

L RAL .-H-"_h:__‘-’,
L 1wrricy snonk

L.hﬂ““fllll
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F1, 2015

|- Ly
C

Capturing Value of
Project Management -
" Through Organizational frke Gk

TR
FRE(ECT Hak ACEHERIN

Program Requirement:
Complexity, myths,
radical change, and lean
enablers

PMI®, 2015

Regui Brmts:
Aglllty i -lillu-t.r?m a4

PMI®, 2015

Portfolios/Programs/Projectsd#i/ (3> X PMCDF3E 3 hir¥T, 2017

Project Manager
Competency

Development

Governance of Portfolios, _ A
'COMPETENCY

Programs, and Projects:

A Practice Guide DEVELOPMENT ;r(‘)aln;ework 314 edition,
PMI®, 2016
Project Manager, Program Manager, Portfolio Manager?) 1
VETUV—RRIEESNT,
25
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TOSTITRIRDIAY TODSLIRIASME IR NITAUATRS A ME
NIRRT A R #5 3R, 2014 #5535 , 2014

(PMBOKAH - R)% 6 kR

2017.9.16

HREEEMR. B
¥,
BAREZENELD
[£2017.10LLB&
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EEF)L (OPM3®) 2 3R,
2015
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BUSINESS ANALYSIS

E O FRALTITIONSR S ¥

PHMBOK" & & BSEF
UYFFIITR

& AT alhoE

. T

|||
MBOK®7 A & Z5hk EBEEHEDHOEDRA
PEANPEYEY 3 FTIVR Agile Practice Guide
BHA&&EhR, 2015 RBAAR,

HA:ERR, 2017.1

TERDNSRANEFHF LU
BETMRERINTLET,
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2016 Benefits Realization Management OFX ﬁﬂm&ﬁh.

Connecting Business Strategy and Project Management by The Boston Consulting Group

Strengthening Benefits Awareness in the C-Suite
by The Economist Intelligence Unit

petitA T

Establishing Benefits Ownership and Accountability by PMm
Benefits Realization Management Framework by Pmi

PMI Thought Leadership Series
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PMI: Pulse of the Profession in-depth report ﬁﬂﬂﬁh.

2016 : Data analysis for
| Business Realization
e Management
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2016.12 Xk _E[E(EProgram Management Improvement and Accountability ;%
(PMIAA)Z R REEE, A/ N\ KIFEDELICKY D,

m Project Mahagement Ihstwis

i The legislation, strongly endorsed by the Project
Management Institute (PMI), has now cleared both
chambers of Congress with bi-partisan support and will go to
President Barack Obama for his signature.

The LLE: Ssnabs voied 10 approve S4550, the Pragram Managament
imprdamant and Aoctandahiify Aot This-Andmark degsiatnn, created
wt the PLIpAEC JEIMproving prognam and PIoEC-managom orit poacy
across the U & govemment. now moves 1o the deskeof U 2 Fresident
Bk Cpdima Tor Frial Spsova) The PMIAA reforms federal program management

policy in four important ways:

FHean e press renase. 0 filty [l VTR LR ATR

1. Creating a formal job series and career path for
program managers in the federal government.

2. Developing a standards-based program
management policy across the federal
government.

3. Recognizing the essential role of executive
sponsorship and engagement by designating a
senior executive in federal agencies to be
responsible for program management policy
and strategy.

I"éﬂf'ﬂﬁ‘mf- ol L }’“—‘ﬁfﬂi“ 1"-’{':1;}“3-?:’“—"“ 4. Sharing knowledge of successful approaches to
wprovement and Avcouniabnliby Adl program management through an interagency
council on program management.

smeng T alls ahjactvas s Ta davalapmant of 4 Sardanss-oasad nreogram
et drreril paboy aciosd e edeie godernmend
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18 PEFOTOT S A « A7 —DIEdICIER NSt F v U 7))\ &k
k9B,

2 BTN, ZEECE DWW ETOTS A « IR A MRUS —ZRET
Do

3EFHATHEET D RSB A T O S A « IR AD MATHB KBS OEE
BITIBEIDCEICKID, ITTCOFTA4TRRB—2vTBLKUOI T
A> NORENIGE| =R T Do

4. 005 ABIBICEATIETERESZELU T, JOUJSLABEBAORINUET
JO—FM#=HRE I B,

1996 FEDARBFDFZENREN., JUH— - A-TEICKOD>TEDSNIZEZ
ZHE(C. PMBOK/PMPHYERMNSEHFR(CILA D TZHR(C. Program
Management/PgMPODENHIMEET DEDEEZXSNET .
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PMIZErLWVLWPMO—J)L - EFILEULTHL N - RSA7> b
I EHFERK, 2015

L. U—A—>wTEEHDEL)., TBERIRSLIUOETRX
XA NREDOIWAMZIEUEITTETE,
- - COERICHZD!

FTOZAN - TOZTORIREAS b - AFI)LIE
EITMELN. BEPENLZITE A5
HRFENDIEN (FILA Ul T TULD

Strategic and
Business Management

33

STRATEGIC & BUSIMESS MANAGEMENT I § LEADERSHIP
Business onented skills, applies toall cortifications [ Competency in guiding and motivaling
applies fo all cartifications
Benefits management and realization :
Business acumen ¢ Business models and ff‘ Brainstorming * Coaching and
structures * Competitive analysis 4 mentaring ¢ Conflict management
Customer relationship and . s Emotional intelligence
satisfaction ¢ Industry krowledge 0 A i) Influencing
A e ata gatheringand "
and :.t:lnru:hrds lL'-[gal and teding » Earned value mteﬁlﬁz:k skills
! L . -
regulatory compliance smont & Governance 1 Fing
Market awareness and : Megotiation
diti : ; .;1 \EvyRe, prograin, poryjolia) Problem Solvin
) n - i
anditions » Uperation Lifecycle management B il

: functions {E-.g_' (oralect, prisiram; porifolia prodiict) 1 Team buliding
finance, marketing) Performance management (project,
EtraFegn: program, portfolio) + Requirements
P'I"’"“'rfg' ! management and traceability + Risk
dia’ i " management » Schedule management
Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

alignment .

TECHNICAL
Dpemain expertiss, cortificabion-specific
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