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® T EoIEE ERUEAS [ > b5e E = B, X
6|Daily Scrum No. tasks on progress - zuse = et
= " | s | 555 | iscame | usest | soomne
7|Daily Scrum Attendance of development members o - -
8|Daily Scrum Attendance of ASPM g | M | T I
ficase Na 6
9|Daily Scrum Attendance of assistant ASPM Fhme s
ficase o
[ 10 Daily Scrum Length of time —
11|Paily Scrum No. raised issues and problems fime
12|paily Scrum Bad news warning —
13|Daily Scrum iase
= Sy - — N
2. ETEEDREU ERGHHHTT 3.0=a2=25—->3>VY—)LDiEH

o MM, )\ A EEL * HL S —TPEEEER—
RE LT BAIHE  mm———

© 2022 Fujitsu Limited



IRAIRE 2

COOREARER X U TUTOWERZER U
1. AR hDEDHHFDREL 1. AR bOESHHFDODREL
@ EZa7IILRIBICKDIOMDEN o SRIREE D DX
)\woO00ErIHE

Project screen ,The guidance balloon is displayed when the mouse over "(
FosoreRng -
e Prrv——— 5 s e
s =
it - guidance message is as follows;
oo DR | o= 3
- e GDCEABIML AV OREEEFUTOEY TF.
e * 0L:Fixed :
e SERREEY : GDCERMNHE
o + 02:Project
ERABN: 7avs MER

AR hOESHBDREL 3. 0325 —3>3>V—)LOER

o IRDIRDIOAZ MzHRHATL CTERIER o SFHICFrv NCEREFENESEHE

Y & Frobiem B O
[Invitation 4Q)]JDU Furikaeri @ svor 7771 2 E ZOk -

4 i
EREBCESNT, J(wo0Y VL3 7 A MRRDE Backlog with bigger SP should be She’s asking:
ORBEPOICIRRTADLD(CH 0. JOtRWsmREOWKOR divided into smaller SP of can

7. Based on implementation BAERBU, MAICEHNDE consider to be done within multiple How were you able to complete the tasks regardless of the unexpected leaves?
experience, Dey Team ca FOESICET o how wikis ) 203

suggest imps nents written, including regression b RO o
backlog to the PO.(Wang) Check Sheet. Suddenly, in Sprint test, Lookback on SP, and process HUT< %
e informed that it improvements, to make them 5 =
2 w3 =
0 needed all along./FMIC ¥ easier for others to understand. much work and high complexity L 4 LTnglee=
00 NEYT, WRIL, Sprint 100SIT (Wang) Suggestion :1,Merge s to work 2LEL Note: | thought “conterproductive
wEURA, R 0 o peipe together on it. 2, Do by parts(front work® = "non-development work”, but | understood that it meant "development documentation work"
k Sheet ST end, back-end, controller) 2
| ENDEHATL 00 o Work that does not involve development at all is “wasted™ and must be reduced.
I Coios 42T s b .
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PMS-Improvement i i How to set JavaScript on Redmine screen
‘ * G Global - PMS-Developm... -« T Filter pages by title @ Morimoto Hiroyuki 20215114265
~ Scrum PMS ”
P —i% Contents

v [3 knowledge of PMS develop. « How to set JavaScript on Redmine screen

Exclusive use PO

[3) How to set JavaScript on .. « View customize
 Add Setting
. PO f PMS FY2021 [2) How to implement ToolTip... « Edit Setting
I 5 0 UZa-T7I/BSE [ Rails 3> (Rails comm,. + Javascript settings

« How to check the behavior of JavaScript
— [ Azure PipelinesE @MU
1 DDFERTTF VRV kg
B Rspec@EALIEI=Y h

v

Dev Team & ASPM

How to set JavaScript on Redmine screen

B Gitav> KAE(Gt com, To execute JavaScript in Redmine, set JavaScript from View customize in the administrator menu.

03/31 11:21 V1
=
©  btw, konno-san also commented that it was very good that the team was able to collaborate with each
other to complete tasks regardless of unexpected leaves.
03/3111:22 [
)
©  We appreciate your kindness and are proud to be a part of this project.
e 03/31 1123 L A
=
@  20=3Q=4Q

F-LABELTWBZEN D h T | REESLWTI R, /The team is growing! That's wonderful.
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¥ 1143 Confirm with JP site
regarding new rule and effort

1118 Learning New Backlog

Sprntt3) for restructuring WIKI 10|Daily Scrum Length of time
8 0 Updated in sprint 9 11|Daily Scrum No.raised issues and problems, Bad news
State ® Closed State ® Closed From sprint 10— 12|Daily Scrum No.needed help item

From sprint 14— 13|Daily Scrum  |Over Time Work day before

o FErICREE DIERLZECE, e HFEFNSHREHELYI 3> ZENN

PO ol fmoms  Devieam - ® Online(3, March)

Priority —
4 -Based on functionality, it should be sam« . .
b crckad besd n pacistos 1. Explain background by PO (10 min)
1 N/A 3 3 5 8 3 3 (Team 3M&)
T L 2. Explain and QA on new backlogs by MYGDC(60 min)
oo )
2 N/A 3 5 3 5 3 5 "
3. Any suggestion for backlogs from Developer Team(10
e min)
3 N/A 13 8 8 13 13 21 |Team1
4. Agree on SP by all (20 min)
. . . = nv::\v;b( ;A t of things need to be " " o
wal s || e | ]| e 5. Agree on priority and scope by all(10 min)
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BELERBEL. ELVTDDIOERZEHIOHS OEMEES>TELVTDDTOERZE 5.
/Learn the correct TDD process through study Learn right way of TDD pr s with learning meterial.
session DAV HEUT, BT 3.
Check your understanding through onli
OESTEUTEIL/I/\VEWIKITZRT .

Summarize know-how during study session inside wiki.

tations.

®it
o xmwnE Mg Resull [ e o
Test ltems unit T o Test lems, Unt
usesss | 2435 | usese2 | usesss | sprintdo Uswizes | Usutses uswam | usemn stz Total
T k7 AM-2B ;
EEPTS - | traeeam Fricass " [ " s 5 ™
" | the number of unittest case btz L 1 L e oo S i o v
2o h AL 1
2 |2ZvrERRDALYY % S o i i 72.95% 2| Uritvest coveraga(CO/CT) * A %6.9% NA 8% 96.9% W%
unit test coverage(CO/G1) PTe——
i g Fricase NA ] NA o o (]
AmohEALTREMM 3 o rumber of Buge i unit test
3 ft1case 6 0 NA NA 6
the number of bugs In unittost rer———
= 4| the numbar of tegration test cases fricase o N o " “ M
Ol ksl bmal 1 fHicase 32 s 6 12 55
the number of Integration tost casos WETAMEETRARR -
£ | the rumber of bugs = intagration test fricase o o ! # N o
s |waFArewTAars e 5 o z G o
the number of bugs in integration test o | METANEETREGESS — o o i o o 1
e number of fiaed bugs i mtegratin test
5 R T G E - —
© | the number of fixed bugs in integration test fiaat d 0 0 9 9 )| e mennon Fricme . . 1 2 5 5
TLLEa - TS AR ST 0% EY oy -
7| the number o buga detected n TL reviow LS & 5 % i - LR R p— flease o 0 2 z w »
e T ASPMI PO LE 2~ TN (0B Hicase
8 | TLbEa—02—t) o icms o 2 ° o 2 @ | tha rumbar of bugs detacted in ASPMIPO ¢ a
Number of feedback in TL review
10| AsMrPoLEa-07c- kIR icase N E |
o |AsPMLEa-TBEn ST OB ftlcase 5 o o 5 i
the number of bugs detected in ASPM/PO review " wi‘s‘:ti‘w I o hi YN ¥ ¥ ¥ 2 ¢ BD.
x < FIBHBEVSIE. develop T T FCT-2
ASPM LE 2= 024K )y ft/case 12 | Ifacceptable, US s gong to be merged into: YiN ¥ ¥ v ¥ H aH
29| Number of feedback in ASPM: PO review e o 9 2 z . Usis gong ged
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