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Issue. Maturty (quality, stability. growth) of the product

PM and SW Manager and Validation Manager
need data about product maturity at
points throughout the project to be able
fo plsdictray'{less for the next stage

Information
Need

see diagrams — 4 charts; all
have time as X axis;
1.Project Regts Progress; 2. !
reqts volatility; 3. # open i
defects, amount of code
change; 4. defect trends

Ready for validation if:

-code changes have stopped

- no high severity defects open

- 100% reqts passed integration (or
set established by RTM

[similar rules for transitions to other
phases and release]

Decision
Criteria &
Indicator

=
%

HRID BRIZEE

(open, closed, new)

Analysis

" When the code is going through a lot of flux, expect to see ani ncrease

in defects; if not, check if testing is being done or other reas ons.
Projects usually show a standard curve for open defects; if itd oesn’t
_ appear, the code may be experiencing feature creep, ... etc...

Model

Derived

Project Defect
Trends

For each time period
(month, quarter, ..)
collect the data and

build the graphs to date

Measure(s)

Functions

™

=
B iIZH 7=
Measures O =
Number of open Number of Number of new = — N
= ~
defects closed defects defects l \ 0) — I I
Measurement )4 al /A~
I I I Methods
uery bu
gyst;ym fogr query bug query bug /
# open system for system for
defects in # defects # defects
period t C|05f§d in new in The Process
period t period t (Entities
& Attributes)

bug tracking database; CM system (for code change); initial
count of requirements in SRS and SCR system (for reqts
added, changed, deleted)
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