SPl Japan 2012
v3V 2B PIv1ILIRDED

=
%
_:l
e
n
iy |
(om)
(d
o
(@
=
l—
(N
&}
( 1
C
(]

BREBERT DM DR ~

2012 .10 .11
ol TN  =—wED
L5 BSSE OsFU—wo #BRAED
#8y 2= (R« O—)L— HRED
A AN EESRITHTTA NS HRED) wears

( HOAEN BAREShEEE 201GV INIT7EE (SQIP) e S10RRIIL—-IB )

[ EHT RS ] htto//www.juse.or.jp/software/394/attachs/SQiP1-B pdf

Copyright 2012 SONY Corporation 55825 Sessyu.Hanahara@ijp.sony.com



1. SNETOIRDERD DRE-ER

2. TKWSIRID®RD | DOITHREA S5

WU

3. TKWSHRDIRY | DOISEIHGR

4. SERORE

BRi% CGL CHFEAN'?  TKWSHRDRD | Of$ELVIEPIMCsRBE LT,

Copyright 2012 SONY Corporation AFEE  Sessyu.Hanahara@jp.sony.com



CNETOIRD R DERER

=, FHUEDAD TROEVIEREB EICEIMTE T VAL EBoTNE LRS!

=D D RDBRDICKD SOIRDBEDIX
RiEBHE PJUDRRIENR REBQ LICES5T DD

SQIPTBE2ON = UINID D/ T — NEREKD
D PUT—NE#SOE. eI TEBUCHESITRD., A3 DEREE,
@ RRED TEDRA [CIZEDENTLVELY OT,. REHEHRLUDTIU),
@ IR &35 D OB [T Y& fNSRDDSIHRET CEELAD T VL

Copyright 2012 SONY Corporation feF8&  Sessyu.Hanahara@jp.sony.com 3




TKWSHRD2D 1 CI

CNFETOIRDBDEEDEBEEMAT DIEHIC, [KWSIRDED | ZEDZE LR,
B BRERUZ TKPT & M3EREDH] SEASHERIRDRDOEHEH

ﬁ)

/ PT l@tﬁ&@ﬂfﬁ) xj \

Keep Iﬁroblem
ry ! -

), | @ | | ©) |
[AE] HERITD - [BORAI [CleE ‘O%U%j l%ﬂ?@@@@%ﬂ%ﬁ%%ﬂa

X AFRIN'GY ——GoND 8 DDBFAPIE SRR, HRV201 1 FESQAPHFRAIC CHINEREN ER. T R&G) StHD IRDIRE ) THIRZER

Copyright 2012 SONY Corporation RNEF#ER  Sessyu.Hanahara@jp.sony.com 4



[TKWSIRD & ] OFRE
FESHICIHR URREE SR E DI DCE T BRI DDAIRDEDD T=FT,

Keelo Problem
000000

: _[—Eﬁg_}) ‘“‘_‘a## “‘ﬁﬁé
TR SEE = Ehod 1Zhs[

BEEREDO M (Mnavar)  Solution

3 XUZRDILE

Copyright 2012 SONY Corporation RFE2 SessyuHanahara@jp.sony.com

5



TKWSHR DRV | DERE

| HHEHEBCET, BERBRO3IDDEART Y TEIBECBRO N TEFT, |

Keep Problem
A

000000

— — ‘“\‘:*‘& ‘-““-ﬂll
gEspE T = EDB ZH 5T

BEREDO M (Mnavar)  Solution
- (@) XIZRMDIEE |

Copyright 2012 SONY Corporation RFE2 SessyuHanahara@jp.sony.com

6



— xS TKPT ]

SDDE (Keep, Problem. Try) C EE/ER C=d5IL—AJ—UCT,

Keeo %Problem

oEECEE\CE . eWELCI\CE
OEFL o BRUECE L ORSEE, B KMULBwolECE
OBRN oIz, BEZEDEolzCE § OURD

QAL IDF—ATORMDIZCE i OWofE. 1ML, [ITIEolECE

lIllllllllIllIllllllllllllllllllIIIlllIllIllIIIlllIllIllllllllIlllllllllllllllllllli.

o FHT/CIC=EN0E. ?vl//JL/H\c_c‘:

OOjgeEDEL \ER. 1B
0t¥<m<@€ﬂﬂ@m&§ﬁ\1
0%&@@@<E5@Eﬂﬂ@m&%ﬁ\%ﬁ

o

Copyright 2012 SONY Corporation AFEE  Sessyu.Hanahara@jp.sony.com



TKWSHRDED 1 D TKPT
2008(Y FUDADENICED, SDBECERHSDENTEFET.,

D MUIBDZE] CTEHODENDDDD,
@ IMBEE] CTELMDESHDN'D .

fK*eeD ngoblem )

----------------------------------------------------------------------------------

1-------

Copyright 2012 SONY Corporation AFEE  Sessyu.Hanahara@jp.sony.com



TKWSIRDIRD 1 D TKPTL DA
| 2SN FUDR EEN LSRN RE T L,

QIEEE | D& YEDE/SESE R TIXERCCE | DMiEDE| Ceasid)s DEIEN CHT

K‘i—'f E-Nn T

A . < £t g
2 St inm 3

..';f ;,.E = = T

e 24 T
AN 4 pigh e wed | %A

5G9 - Al P
gﬁ /% % At ;\'-;,-..',\.'- f';‘- = [:-T:A
At "Q"l'.;-. o -‘ w -

0 BA

&)

tu '
ol s Aoame M ect
k- atamie
i vt
o a
L3
:?”n, 1P ATR=
e Ay it
et NI

1

Copyright 2012 SONY Corporation REFES Sessyu.Hanahara@jp.sony.com




— R8s T2 B8 D0
| RERROEEE, [5E)] BRORUSH SHRBNICESS LLEDERR ZREI SEACI,

SORA (BR) IZXILUTCHRZRME CTEDD T, BFAHLIEOIREENSFED.

s Ay Agc
““““““ A LT T LT T
ERA-
BEEAA-21
. USR]
A | BEA2 iEEE
EEAT22 ] 9 xEEA2
FACASEIRTD i —
3558/R5E) (Al DERA
BRA13
ERA
FARA2
—————q FRA22

Copyright 2012 SONY Corporation AeFE&  Sessyu.Hanahara@jp.sony.com 10



[TKWSIRD=D | D 7587307
OYAILYIFITDBNICEKD. TEBOBRR] [CEENEERITDICENTEET, |

O ETCORRERZ. EU/AV/SFTIEI(MECE)] #ITDICENTED,

gy gy A4cy Mutualy Exdusive and Collectively Exaustive

\\\\\\\\\\\\

QRRERDOY v DIz, rf@bﬂjfﬁw ISOIREE CTE D,

Copyright 2012 SONY Corporation AeFE&  Sessyu.Hanahara@jp.sony.com 11



TKWSIRD:2D 1 D TIRESE D] DSHI

BEEED ‘HTO): ‘JDVOD\-J’C %&* u:_c.
a ‘DWDD‘C %fzc_c‘:’&%ﬁﬁ LCWhEIl— | — == A

e | T M it )

SRHDIV=IVIEDSEBUZITEL
i @) AVANVAVAY) ke Yo YA NEEN

RSN SIEO RS aE

Copyright 2012 SONY Corporation A&HE& Sessyu.Hanahara@jp.sony.com 12




TKWSIRD&RD | DTS FIL—Ib
ASTEICHICE, FTF "B DIL—IEEETEE, hA=CcI!l |

\

TaL O poT

OARB T O—AMNRARELOPARD X
ORmETHZOME LA O AN E
OBEVOERZRBRIICIEEL] OBITREES
OTWLMMI~T oM IGE. OthEDFEZEED

BEEMICRIRT S

X MEEHIX. TIIURIL—ILEESFL, % 3N U LIZEASGEIE. TRENABE:
BEAIFETELEVLIICLET . —H hE(CR=AEZ

- 2AMLKITTERIEDEEEZRFD

Copyright 2012 SONY Corporation A&H8& Sessyu.Hanahara@jp.sony.com 13



TKWSIRDRD ] 222 d3DDILV—ALAD =T

) 3DDIU—LT—DICKD, HiELANILOMRRSSED CEEK I, |

HRDRDFEERODEE D

samD L — LT —D

J=2"7—/3°2D
AV AIAY

@ KPTE IsE/sE0MT

Illﬁﬁiiiil

@ EsDEBD
J=a3_/7—=3/3Y

L—=L"D0—=D

@ 1ERD

t@@# SIS0ty =230
v v
Keep '-._..' [P;roblijem ....' v
A - A ' eeee00 X S o @DecT? @ernBET? @anecs?
i Q—J #‘*;x ’ MMJ/ -L__-—_"'"' v LR 2 emme| wome | 2rivoz | zr0z [FReE-r
E@E]-%_f_fjg :'"_J - a =
=" “ . I
A ) : ;,J - G . Al e [eess
93]: = '_J “_J 1 PSP, i e g T —
%: -'_J "'*_J tEe) J e . s L~ "3 v - 7 S B nhaii
dosesesmmmo oo choooooooompoampoooooo
e W Ep| B R R
. y
Copyright 2012 SONY Corporation RNEF#ER  Sessyu.Hanahara@jp.sony.com 14




=" T—3>0DU—ANJ—D

BZSHICAREICIE, BUSZEIEONE I,

Copyright 2012 SONY Corporation A55#8% SessyuHanahara@jp.sony.com

15



= DR D F5R DR

ERDIU—ALAD—D

B TIBRERBZ DL SICT DEHDOREHE LT, SSMOFREEZZ C\FT, |
DEecT? @EABERT? SN d?
[ A | : [ A )
S8 ETxREMY | ®lEEY | ARULYITR 2ARLU 2R AEEE—R
= : : _ |[oPIDEBET BEORDIEEBmTHA
 EmmT e ﬂg%g@%ﬁ? fﬁ?jﬁ@%%ﬁ% LTS T T BIELTRLT
HE | OBHREE o a civmn |ceomsin o |JY RIS WD ENERERBREICHY
TE = &hlmot= FRY(EHOHRE) A FELT
& ER7I-XT TEBEGR .
= | TRa0  (FRazm0mT |FRAICEHTE | PSS SIS xasosmmms
B | B |dEARLNT | ElFEI O BT TEHMoF=
I% L\fd:l:\ N IJ\ i—GEbEh\Of:
HEEAT BB LEF[F
BB CEZ= L T & BHA BB TEL L CF

% SSM (Stress-Strength Model) &[4

RGOV T NCHET DR « NREG « RLEDFHREXN_ (REER OREHEZ,
BENICKIRIDETILCHD (RS TIVARABBLEDIZHODRFHOESIE SSMICK D5

Copyright 2012 SONY Corporation AFEE  Sessyu.Hanahara@jp.sony.com

URD

SISO RS TIVFAE -
STEDEZEDODREHYRIAV BN HRED)

RABBLEICERI I DIZ8IC

16




TKWSHR DR D | DIREERER

U SRl BR. IT. REME BERRCERERDTEZI I EERR TS, |
| IRDBOHD'REGLICEIRTEDE, B<OHICERLTBIIRLESICEDEUE,

\

TaSHk VINBR1 | YIrBAR2 | VIrBR3 | VIrARA | X B
SIAN 4 5 4 10 4

KPT | &t 42 49 63 47 38

@ [ #mA 105 o8 168 47 o5
XIR 2 = 1 1 1

%gg? REOIXVN 28 - 39 20 16
R 4 — 74 1 1

SOPHF= 201 1558 SB10R= COREHER
B IRIZ0DB
o KPTCHENUIEIRN, I3 EN CENEREE DS ||
o RSERRNDERIDSED, BDMEHDTEBTS T,
o FETHEACEBLET. IRDENERENIENEL L. XEEDEERNSE /2,
o [CNHSE BEEEDHUED . ENDBRESRUET | B8 BRI DIEh T,

Copyright 2012 SONY Corporation ReFEE Sessyu.Hanahara@jp.sony.com 17



FKWSHE‘O R | DRGSR

T%%ﬁﬁjﬂjlﬁhfﬁiED@DT¥W6HTDXJF®##ﬁﬂE%LFM"

CNFETOHE KWS CNFETOHE KWS

Copyright 2012 SONY Corporation R85  Sessyu.Hanahara@jp.sony.com 18



TKWSHR DR | DIRGLEFGR

! Pl OEDEISIC. 7OV DD

SHITAASOU TSNS ITJOY1D I*Gb%édb%, N OD}'EI‘EUD—DU&‘O%D'C’Q'

CPJ ( 38)

45 90

X HBIEEICRITD201 1 FEXTORMBREANAB. 770V T IKPT] HOEST 12044,

Copyright 2012 SONY Corporation REFES Sessyu.Hanahara@jp.sony.com

19



SERDFERE

B DOV N33 T J0OYTD hEtH CEEEE CERRODIE T

B [DPY)F—5] & NSEREn7 FINAY—1 OB/

B HRIDRDFERD K CRIBORERRE ] DITREADMEL

QU2FEV D MO 7HREEEIRE CSQP) 1 0ME Chistaiig

Copyright 2012 SONY Corporation AeFE&  Sessyu.Hanahara@jp.sony.com 20



1

©
6053 =
XEEEA2

V2

(

Sessyu.Hanahara@jp.sony.com |

AU CHEIEAD?

i & s
N, 4 {4
= mgw o@k ©
2 — o |
N B Xt~ %
S
b 4

| [KWSIRDRD]ZE, BBT



Copyright 2012 SONY Corporation REFES Sessyu.Hanahara@jp.sony.com

22



£ 198s (YIL—7B)

[KPT ] & MAa8 704547 20 H L is KWS #2930 T

~ EEEOBLETHIELS KWS IEVEDE, fE 8R4 MRE T A0 ~

Research of "KWS Retrospectives" by which improved “KPT" and “Whys
analysis" were applied
Proposal of "KWS Retrospectives and using result in organization” method which verified on actual
field
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2. Abstract

Retrospectives is an indispensable activity to run PM'activities of individuals or organizations” in the
"Development or Support”) well continuously. The reason is that "knowledge and wise™ obtained in a previous
activity ean be used to improve the activity in the future.

This research is a proposal of the method to achieve a real purpose of "Retrospectives”. In the method, there
are three frameworks and two techniques. And, there are processes and templates to use them effectively. This
method was actually verified and validated by "PJ in researcher's company "and "Company which was
interested in our research in SQiP mini symposium”. The assumption reader of this thesis is as follows. *
Person who has doubt for "Method and obtained result” of Retrospectives, * Person who are looking for good
method of Retrospectives. * Person who wants to be using result of Retrospectives systematically. We want you
to use the guideline of the appendix when the reader executes Retrospactives,
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