SPI Japan 2012 in X[k
WESIERE D) A ETRIK

ERE

QCDHX
AT e

2012.1

|_|

0.

B

[EEHR AT L
HEHE SR

N

—

0

Ingenious Dynamics

Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

& ERET



1. SHHHME

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



T1ERELI I#iR
ERESTEMASH
1897 4 (BA}4304F)
997{EF
HA E#
‘E ":l:
182, 773.A
EHER R At 3254 (ER124%t, 54201 %t)
EiEE LS 2Jk338{EM
BfEERME  1038{8H
(201153 AXRBE)
Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd Al rights reserved. P3



VAN —IN\—H2R

=iy = =
s o, l e e
E - :
5 [ I = &=
SE i =2 b - r

" AT g, 112 SRS
F e = % Y- rEEEw
p }9_.

BRIR 175040 i R WAL —

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P4



il
(il

13 EREBEIFEHVATLHX SHEE

ai%X 3: 1998410A1H
BEEXE: 4. 8EF
HERESTEKRSHM: 60%
FREEHRASH - 40%
wffER: 4204
KEIRHRAEE: BHF BE
FBRXRAR:
/I \r—UY I 7 (EALD)—X) DERFE - BR5E
ofFRANEB R T LORARESZEE
aAYvEaA—42EREBDZT
ofF R AR 0D AR 5T
sURL: http://www.sei—info.co.jp/

|ngenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.5



1.4 153> AT LAERF DA H

EFREL
'I‘%i‘bi-‘c\l%&ﬁ
.3/;(7_— .IJ'_|_| =+ == == =+
fEmEman) | | = | R F| £
= | 2 || ||
27 L0) | | BB
BEfBAR 2n32
B, &S i ||t

Ingenious Dynamics

Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

P.6



2. WEFJEICHTEHEZA

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



2.1 ToBe (HEHETFIDIR=R)

" ZLDADRIGHADREFFEICSMLTLND
(FADEFTDLARILED A A—D)

0 BEARBOREANREMICA ELTWS,

O ARENUBEFBZTELATLS,
1 PRLLEITNIE, ZOREEAYTIEAL]
s SRS HREEES) —» CSHL

O NEMENERTES
s JORRBENAFHETRIICIRIES N TLNVS,

— BEEMEEER L. fHiE B R ER

|ngenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.8



229 )TAT47-Foary N
- : EHRFEEIC
o 2ETHEM(EY) DV)IAT4D

0O WMEDHALEN .7—->:/3>;E
N
E< 3 (ToBe) . E3r(ToBe)
= ) e EEER
Eoay
VT AT47
T3y
ITE—>3FI)L
T3y n
o (HELZWNERS)
9
ffffffffffffffff BRE(Asls) HE (Asls)

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.9



=

SE|

2.3 WEFTEID LR

» WEFREFOLRICHELEZLD/N—FIL

XA~ D H;
@ToBe é (a)fix~ DRIl

H*HF
| >
®GAP
[ 8 7€ 5=

(b)) FT—

18 A - #H8
BEAIUP

OBESIET:-

OF#E ST
HETOLR

RETE

11

AT

11

A

Ll

& Bl

O i B, TEAAEZBET B OWNETEEBOBE", SPI Japan 2011

=

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

P.10



2.4 EEENHED S E

= [A[iE] AEHNEFA—2a0(2L5HE
0 vs. PN (SPI Japan 2007)

" WEDEDT
- [/7- A1] FDﬁEEb\mbuﬁk—Cg—CL\é E&%_—Zb\ﬁ)é
Ve VA 2

0 [r—R2] HELI-WTERIENEZE TSN
= CMMI T I)LEH
u iunﬁk/jijkl J:L)Fl:ﬁEEnL.n

B Y — )LR—XD EFH
0 TE IS nHNH
0 HBIaXNEIE

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

P.11



2.5 V—)L-IRE D E(HF

STz = SW & HU SRR 5

I — —— G SSO i
s o |

[ EmAa | [ KRR | @RS | [sEnem | (Eeeen] | HAR |

§ > - < >
! 500GB 500GB 500GB 500GB

-JACIVNNFEFEIRE | |
- RRELE |
-JTINDEE |
- ZDfth

E AT LRF AR
5

IAE; B} PrmSiy TR HEL
o AR ZHAE | eww | (LI | [
Conie | =

HALILEF TIEL,
TWEEENTELGL
—IL

N>

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P12



3. WGEE) GREN—ADNE)

|ngeni°us Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



3.1 #AfE RN R E IR EI D e (2006, 2007 4F)

n KNJH—
0 2006/1 SISHEEE#HEE =ERZ*HH
(RFHFIL SEIVRTLEMIIL—T JIL—T )

= 5DONDWGZILb LTS

0 FOYSLtRERE
o IT. ST N E 5
0 ARBALEZE (FSTILRELL) \D
0 FP—ABAT(FSTILELL) WETFDLED A
0 RT LS (RS T L) D/IINJDARE
m fEHE

0 ). EEmEIEY LS

FIEE. BHEFERERDERTHKEL
—ERDOWGIE B R HER

L ARNILD /N HEFTET

|ngenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.14

o 0O O




3.2 QCH—7% )L (20084F)

= WGORIRER
0 WG: ffita i iaiE g
0 TV, TELEETIIERmMNHLLY
n EEHEMNSSMERO-ONER
a0 M558 ML=<HZWVDFEL

" QCH—I)L P
0 2ESNMEBIEYT \D

0 QCH—H)L: BEHDES

. BRI DR LB A S F-KH

0 139 —4 L HSEE) GE2ESR)

=GR
0 F—ERE R DEFE(PM, SE, PG)TT—IYMNEhH7ELY
0 14ETET

N

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.15



...

3.3 WGHEkE (20094

" HARBTT—h
0 BEER. SMIREHIRT SWRE XN ERMIZSL

)

s FIRTIEWG (oE.EAES)
0 [BRORATLE EE &

SEB) L

SnILER

BEMEI—EKEDREEZDHET

TR TYREADELY

o 0O 0O 0O

RELT VT TH$E 2200
: 5 A ! > -2
ARRMIEE0R[HRLN ! B ThEE 1A

FETEITEER))—X
MR — MEEIE
SPI Japan 2010 REFESE —

|ngenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.16

" SLEREREWG C
Q
Q
Q
Q
Q




=

SE]
3.4 WG D FhER
. R TIvhR—LD§H—
BUVAGE [ - J |ISPortal
{ = } (BR1%) [ (R }

L Il e I
{ = } 2 >< I [% D% Xﬂs}
il

SEIE )20 }

| Ay =)
EFR—320 BAFIELE M <:g

O B E— DX 5T IIL—TWG)ESE RIS AFER”, SPI Japan 2010

BYALD
$Hh3EIE

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.17



3.5 WEFEDIRK

. WG

FRIFEBWG 1Z#1t
AERERETWG 12#1t
JO O DEREHIE ZX#{E (CMMI)
mE Tl EHXk (CMMI)
HEEESEEE ®E (CMMI)
IRERF 2%t

TOUSLEKE WE

[RR DT EER FIEE (CMMI)
A—HEUTAHARR ®
VAT LIRSFRE (CMMI)

U

o 0o 0 00 o0 o0 0 0o

TE RN E B
s REIJODYH f !
O FoxAIL

0 aXMEIE N\

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.18



4. CMMI BT JLIZKAHNEZE

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



4.1 CMMI Level 5 sZfZ H1ZE (2005-2007 )

s by TAE DT CMMI Level 5 EREBIET
0 EE: 20034 SW CMM Level 3:ERK

Level 4, 5 D EARIEA A—T ALY
Level 3 FTHHAILHE

avH)L 1EH

ZOOGE UVEERZEEH
EmEOTO T IMAEN

o 0O 0 0 O O

CMMI V1.2 DY) =R, 7TLAHFILDEIEIE

(]

CMMI Level 5
RiE

0 20074 AT ILAFIL Level 3 FERK ( Level 5K3F )

0 20074 SPI Japan #1510

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserve

d.

P.20



4.2 CMMI Level 5 1JR2 < (2008~20114E)

= 20081 EFRETL

ERBEDFRF=MA HE. RN

= WG T Level 5% B39

O BMEHEE 55

0 SNEH: BERESENRT TS

s REFRETILO
0 FYUE LA LHERE

REBEOENEET

= PSP AALE 21—
= IT {EFEMRERLE

= 2011.6 CMMI v1.3

Level 5 ZE L ZFER

CMMI Level 5
R !

Ingenious Dynamics

Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserv

ed.

P.21



NRKT7ILAFILDOEIER

n AERXIR
0 DSLEBEFFLEL
O PITLAYILRZRTODIICDER
» BR-bDIRATERERIZHEDTLY v—

= CMMI ETJ/LDEE|

QO PVIAT4T-ToavEEDS
" ATIUVHEEAIIBSNHEELIHE - TRIFZBCWPoTLNS
u Fﬂﬁaﬁénbuﬁktgﬁtl\

n R
O NRTITLAFILTIEGEWNWES =7 ILAFILD;EHA

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.22



4.4 SHEBHZETILDOF]

RN
0 avHIL: CMMI Y —R7TL A
1 ZmE: B FR HAR)-S—
= Ak

O NRKT7ITLAFILIFTEELGOT, RIDLTHRZSE T ENTES

4H B
=)
PP A PIIDsE2A
PMC AR PIIDsEEA
IPM
RSK

(20084 ~)
D
D
HEND |
57 =] 6 A
:I‘/b“)l/ 2L
%&@J
zlzkﬁ
iRt
T REMRE | 2
PIIDsEEA | REMRET
PIIDsiE A | E&E&ET

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

P.23



=

SE|

4.5 EXL EEEEL

n {EE
O JI—TRER) - 9)TAT4TTray
= 5)L—TE.SE 48 “CMMI AM(3ERK) 23
SWAT(WG)

#y B
CIPIEISOICIS

LIS
W e e

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.24




5. CMMI-#tatROFEZZXEEEIZLT

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd Al rights reserved. * {IMI



517 %Al

= HHY
0 VRTLMENEKRLE (BH: B BIEHT - BlETS)

O ERBEOEFA—aUAL (CSHLOER)

0 LRARRYTATDELABETEDHEL

= CMMI @7 RtR%ER
V EEREMEo-REEE

|ngenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.26



5.2 aAXHIE

s ERIJOERDHKE
0 SNEERE~T RIS LREOETOERELEE
0 CAD/CAM O#EEEAN (RTLRAFEDITIE)

" WRETE FRETHIHRR)
0 TOEREBR—RSALOER(EERE. RED/NFYF)
0 REMRE (S B) DS HER

MCount [H:8373)
i T
1,100

1,000 ==

a00 'I
200 -
oo 1

EOO [Tl
00 - -
ann H-B- .

a0 F--B-B
200

100

a
0 20 40 &0 20 100 120 140 160 120 200 220 240 260 280 200 320 340 360 280 400 420 440 460 420 500
SRIETE

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.27



o
o4
Ay
&

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



6.1 B2 (SPI Japan #R)

=  SPIl Japan 2008
EF'*T B8, MR EEEFEDMHEIL”

2 AE, ‘M REEEFEOEHRER"
= SPI Japan 2009

a

a

(W

a

a

a

a

SR S ::E0
iR BT,
LA HEse,

2 AE,
MHE FF,

R ECEREEDRE”
“HRRIL NIV DB FERGUNE - 2

Personal Software Process (PSP) @%Hﬁ@fﬂ%ﬁ"

"H—ERAYG AT REFFRALE-AEERFTOEADE
"TOrIATEFIAL-EEEETEARIIEAD x.:‘|‘7‘—'3‘0) — LU RIEKE”

= SPIl Japan 2010
B E— “T—FTTIN—TWEEBEHINSE LR AREFE
Yi£ IEiA], “Asls (BRAK) M5ToBe (BIE) ANV R T LLTE 7T —XDEYKEHAIZ DT

a
a
a

a

a

a
a
a

A &R,

h#f fA,

“HAEEEVATLRRIODIINMNIE T2 EENREEEDEH)”
‘W7D REEOPP)DOEYERA”

=  SPIl Japan 2011

iR BT,
B2 E— F
=5 &,
Rt feE,

HBORBRA—RAFM . BIVO REFHOMROIREFIRDFEIL”

EEMTOIFEEQPM)EEORYEA”

IR T O RARETRYISE SR
"BRAEZREYHEBORETHEBEDEE"

Ingenious Dynamics

Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved.

P.29



6.2 WEREDREE

2005 2006 2007 2008 2009 2010 2011 2012 2013
=
e T
4 > *CMMI Level 3 N
* 7 TLAHF LB QPJEHEH
Levelo mmBd
\ OCMMI L5 =2/ z= BRTTLAH k)
*WG AL *SJ2011 AH
BaR xEFE W=
WRER—Z oo XSIBM 4oec xsec (Agile
TOtwRoE TEEE BAFE  wax IR

Ingenious Dynamics

Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.30



6.3 WEZEID 54

EFIL-R—R ARRAN—A
@D
SHLAL SWAT WG
L ek e T CMMI (2010FE H3)

Project @ @ FThER

J PMEE&E
L)L TovAIL
LEAARSGT4D

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. P.31



The END

Ingenious Dynamics Copyright (C) 2011 Sumitomo Electric Industries, Ltd All rights reserved. * {IMI



	ページ 1
	ページ 2
	ページ 3
	ページ 4
	ページ 5
	ページ 6
	ページ 7
	ページ 8
	ページ 9
	ページ 10
	ページ 11
	ページ 12
	ページ 13
	ページ 14
	ページ 15
	ページ 16
	ページ 17
	ページ 18
	ページ 19
	ページ 20
	ページ 21
	ページ 22
	ページ 23
	ページ 24
	ページ 25
	ページ 26
	ページ 27
	ページ 28
	ページ 29
	ページ 30
	ページ 31
	ページ 32

