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Used CMMI Measurement and Analysis process area to sigmficantly reduce Anonymous 2
cost of quality in one vear

Costs dropped 52 percent from a baseline prior to SW-CMM maturity level 2 as | DB Systems GmbH
the orgamization moved toward CMMI matunity level 3

On-budget delivery improved from over 90 percent to nearly 100 percent as the | IBM Australia
organization moved from SW-CMM matunty level 3 to CMMI maturity Level | Application

5 Management Services

Substantially improved cost vaniance over three causal analysis and resolution Northrop Grumman IT,
cycles m a CMMI maturity level 5 orgamization with PSP™.trained engineers Defense Enterprise
Solutions
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